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MINUTES OF THE REGULAR RATON CITY COMMISSION
MEETING HELD ON TUESDAY, MAY 26 2020 AT 6 PM

CALL TO ORDER:

Mayor Segotta called the regular meeting of the Raton City Commission to order at
6:00 p.m.

ROLL CALL/ATTENDANCE:

Answering roll call was: Mayor Neil Segotta and Commissioners: Lori Chatterley,
Ron Chavez and Don Giacomo. Mayor Pro-tem Schuster joined the meeting at 6:16
p.m. Also present were City Manager Scott Berry, Clerk/Treasurer Michael Anne
Antonucci, Public Works Director Jason Phillips, Raton Water Works General
Manager Terry Sykes and 1 visitor. Al persons in attendance maintained a 6-foot
social distance to comply with the COVID-19 restrictions and to ensure public
safety.

RECOGNITION OF VISITORS, CITIZEN OF THE MONTH AND/OR
PRESENTATION _ OF PROCLAMATION, SERVICE _AWARD,
CONGRATULATIONS, CONDOLENCES, HOLIDAY SCHEDULES AND
CITY/MUNICIPAL EVENTS:

e Next Regular Commission Meeting Tuesday, June 9, 2020 at 6 p.m.

ITEMS FROM CITIZENS PRESENT

Jerold Kimble addressed the Commission regarding his concerns with loud music
in his neighborhood on Saturday involving an off-duty police officer. Mr. Kimble
stated that he called dispatch twice and felt like the dispatcher was bugged by the
call. He also stated he didn’t know how an officer would take a loud music call
seriously if they do it themselves.

COMMITTEE REPORTS FROM COMMISSIONERS:

Commissioner Chatterley reported that the Beautification Coalition put the flowers
up and thanked the Laird Foundation for purchasing a 4-wheeler that Lisa Camp
will use to water the flowers. She also thanked RPS for hanging the pennants.
Commissioner Chatterley reported that they will have the yard of the month contest
this year July, August and September. She also noted that the new date for the
benefit concert at the Shuler will be August 22", Commissioner Chatterley
reported on the 2020 Outdoor Recreation Taskforce ideas and suggestions for Raton
that includes events, promotional ideas and a vintage logo. Commissioner
Chatterley reported that she will attend the Senior Center Board meeting tomorrow
and the NCNMEDD meeting next month.

Commissioner Giacomo attended the RPS Board meeting held on May 6" via phone
conference and reported that the financials, statistics and audit were reviewed and
approved. He also reported that over 700 new electric meters have been changed
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out. The RPS board also heard a report from Dave Piancino on monthly activities.
Commissioner Giacomo attended the Library Board meeting on March 16" and
reported that the Library has had limited activities that past few months due to
COVID restrictions.

Commissioner Chavez attended the Water Board meeting held on May 19 and
reported that Lake Maloya is 2.5 feet below the spillway and are operating on the
Cimarron line. The Water Board also approved the Interim Budget and financial
reports. Commissioner Chavez reported that the Lift Station Project is done and the
Filter Plant project is close to completion.

Mayor Pro-tem Schuster attended the Housing Authority Board meeting held today
via phone conference and reported that the food program will continue through the
summer and that the schools should be able to take over the program. They also
met with the Northern Regional Housing Authority and she reported that the
transfer should be complete by January 2021 and that Terry Baca will be the
Director. She also reported that the local board will dissolve and will have a
Governor appointed board. Mayor Pro-tem Schuster reported that the Housing
Authority recently set up a new computer server.

Mayor Segotta reported that he continues to attend the weekly Mayor’s Task Force
meetings with the Governor and that dine-in restaurants may offer limited outdoor
or patio services starting tomorrow. He also attended the NM Municipal League
Board meeting held on May 12th and reported that their operations rely on
collection of dues from municipalities and that they may offer a payment option this
year. Mayor Segotta stated that the March Gross Receipts Tax disbursement
received in May was not too bad due to lots of hoarding purchases but anticipate
that April may be more a more accurate reflection. He also stated that the State of
NM is projecting a bigger decline in FY2022 that could be closer to a $2.5 billion.

ACTION ITEMS/ PUBLIC HEARINGS/ORDINANCES/ RESOULTIONS/
CITY MANAGER’S REPORT- The City Commission may discuss and/or
take actions on the following agenda items:

A. Approval of May 12, 2020 Regular Commission Meeting Minutes

A motion was made by Commissioner Chatterley to approve the May 12, 2020
Regular Commission Meeting Minutes. The motion was seconded by
Commissioner Giacomo and carried 5-0 with all voting “aye”.

B. Deliberate and Act on Resolution 2020-31: Appointment of Deputy Clerk.

City Manager Berry introduced the resolution and turned over to
Clerk/Treasurer Antonucci who informed the Commission of the importance of
appointing a Deputy Clerk to ensure continuity of municipal services and to
perform duties of the Raton City Clerk at meetings, as delegated and in the City
Clerk’s absence. Clerk/Treasurer Antonucci reported that Desire’e Trujillo has
worked in the City Clerk’s Office since January 2014 and has gained valuable
experience during this time and has become an asset to the operations of the
City Clerk’s Office. She also reported that Ms. Trujillo will enroll in the
Municipal Clerk Certification Program in the Fall and will begin obtaining
hours needed to become a Certified Municipal Clerk. A motion was made by
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Mayor Pro-tem Schuster to approve Resolution 2020-31:  Appointment of
Deputy Clerk. The motion was seconded by Commissioner Chavez and carried
5-0 with all voting “aye”. Clerk/Treasurer Antonucci then officially swore in
Ms. Trujillo who took the oath of office.

. Deliberate and Act on Resolution 2020-32: Authorizing Changes to List of
Authorized Personnel for FNBNM Bank Deposits and Petty Cash.

City Manager Berry introduced the resolution and stated that there has been
changes in office staff recently. He also stated that the resolution is important
for the audit and to provide additional oversite of these functions. A motion
was made by Commissioner Chatterley to Approve Resolution 2020-32:
Authorizing Changes to List of Authorized Personnel for FNBNM Bank
Deposits and Petty Cash. The motion was seconded by Commissioner
Giacomo and carried 5-0 with all voting “aye”.

. Deliberate and Act on Dispatch Agreement Between the City of Raton and
the Town of Springer.

City Manager Berry stated that the Raton Dispatch Center provides services for
several entities including the Town of Springer. He also noted that the amount
of $32,004 is the same as previous years and that the City is not recommending
a change at this time. A motion was made by Commissioner Chatterley to
approve the Dispatch Agreement Between the City of Raton and the Town of
Springer. The motion was seconded by Mayor Pro-tem Schuster and carried 5-
0 with all voting “aye”.

. Deliberate and Act on Vector Control Services Agreement Between the City
of Raton and Colfax County.

City Manager Berry reported that this is a renewal of an existing agreement and
that the terms have not changed. He also stated that the County contracts for
these services and that the City will pay an amount not to exceed $3,000 unless
there is no rain then it may be less. He also stated that property owners should
contact the City if they do not want their area sprayed if they are bee keepers or
have chemical sensitivity. A motion was made by Commissioner Chatterley to
approve the Vector Control Services Agreement Between the City of Raton and
Colfax County. The motion was seconded by Commissioner Giacomo and
carried 5-0 with all voting “aye”.

. Deliberate and Act on Bid Award for Solid Waste Convenience Center
Project.

City Manager Berry stated that a public bid opening was held on May 19" at 2
p.m. for the Solid Waste Convenience Center project and that 4 bids were
received and that Archuleta Construction, LLC was the low bidder at $548,000
plus NMGRT. City Manager Berry stated that the project is funded by a NMFA
Loan and NMED RIP Loan. He also noted that the estimate for the project is
$600,000 and that he is the design engineer on the project. City Manager Berry
stated that there could be a phase II to complete the scale house, paving and
fencing. The project will start in July and will be completed by April 2021. A
motion was made by Commissioner Chavez to approve the Bid Award for Solid
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Waste Convenience Center Project to Archuleta Construction, LLC for
$548,000 plus NMGRT. The motion was seconded by Commissioner Giacomo
and carried 5-0 with all voting “aye”.

. Deliberate and Act on Bid Award for 1" Street Great Blocks Project Phase
1L

City Manager Berry stated that the City of Raton is partnering with NM
MainStreet and Raton MainStreet again to complete the second phase of the
1* Street Great Blocks Project. He also noted that the funding for the project
will consist of $800,000 from NM MainStreet, $160,000 City Match plus an
additional $45,000 from the Gas Tax. City Manager Berry stated that a public
bid opening was held on May 19" at 3 p.m. and that one bid was received
from H.O. Construction in the amount of $844,821 plus NMGRT. A motion
was made by Commissioner Chatterley to approve the Bid Award for 1%
Street Great Blocks Project Phase II to H.O. Construction. The motion was
seconded by Commissioner Giacomo and carried 5-0 with all voting “aye”.

. Deliberate and Act on Resolution 2020-33: Corporate Authorization to
Establish Bank Accounts with FNBNM for the USDA Debt Service for
Filter Plant Project and Authorization to Create a New INCODE Fund.

City Manager Berry turned the item over to RWW General Manager Terry
Sykes who provided a project update and noted that the Interim Financing at
some point will transfer over to the USDA Debt Service and will begin
making payments for the 40-year term. Mr. Sykes reported that the project is
close to completion and that there were some minor leaks which are warranty
work. He also reported that they received notification from USDA that they
can proceed with the closing documents. A motion was made by Mayor Pro-
tem Schuster to approve Resolution 2020-33: Corporate Authorization to
Establish Bank Accounts with FNBNM for the USDA Debt Service for Filter
Plant Project and Authorization to Create a New INCODE Fund. The motion
was seconded by Commissioner Chatterley and carried 5-0 with all voting
“aye

b

Deliberate and Act on Resolution 2020-34: FY20 Budget Adjustment #14

Clerk/Treasurer Antonucci reviewed the budget adjustment which consisted
of line item adjustments in various funds and line items for the new USDA
Debt Service Fund. A motion was made by Commissioner Chatterley to
approve Resolution 2020-34: FY20 Budget Adjustment #14. The motion was
seconded by Commissioner Giacomo and carried 5-0 with all voting “aye”.

. Deliberate and Act on Resolution 2020-35: FY2021 Interim Budget
Approval for City of Raton Water Works and Raton Public Service.

City Manager Berry introduced the resolution and stated that this year’s
budget process was different than in previous years due to COVID-19 making
it difficult to accurately forecast revenues. He further explained that the City
of Raton relies heavily on gross receipts and that he is unsure what the impact
will be due to temporary business closures. City Manager Berry stated that
the gross receipts distribution for March sales was good due to unusual
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shopping habits. He also noted that the City of Raton also relies on an
increase in highway traffic during the summer which may be impacted. City
Manager Berry stated that the intent of the Interim Budget for the City of
Raton was to include the various capital projects anticipated for FY2021
totaling $3.8 million. He also noted that the personnel schedule is the biggest
item in the budget and may be adjusted in the first quarter or mid-year but that
all union increases will still go into effect at the beginning of the fiscal year
per the terms of those contracts. City Manager Berry explained that Raton
Water and Raton Public Services budgets are based on rate collection with the
exception of the gross receipts for water capital projects only. Discussion
followed regarding the budgeted projects and the RFP for the Airport Hangar
project. City Manager Berry stated that the deadline for proposals was
extended until June 2" and that the City is seeking interest from air
ambulance companies and would offer an incentive deal. Proposals will need
to be reviewed by a committee and the City will consult with NM Economic
Development Department to create a LEDA agreement. It was also noted that
the grant funds could be at risk due to State budget shortfalls. The City match
is included in the budget at $250,000. Mayor Pro-tem Schuster volunteered to
be on the RFP committee. Commissioner Chavez also stated he was in favor
of the project. Clerk/Treasurer Antonucci stated that the deadline to submit
the Interim Budget is June 1* and that the City Commission can hold public
hearings in June and additional workshops if needed but would need to submit
the final FY2021 budget by July 31*. A motion was made by Commissioner
Giacomo to approve Resolution 2020-35: FY2021 Interim Budget Approval
for City of Raton, Raton Water Works and Raton Public Service. The motion
was seconded by Commissioner Chavez and carried 5-0 with all voting “aye”.

. Deliberate and Act on Resolution 2020-36: Requesting Priority for
Development of a Modernization and Improvement Project to Interstate 25
Interchange Located at the Junction with U.S. Highway 64/87 in Raton.

City Manager Berry noted the correct number for the Resolution is 2020-36.
He then stated that he has talked with several people at the NMDOT about the
traffic back up on [-25 at the Clayton exit. He noted that the State
Transportation Improvement Plan (STIP) is currently open for amendment
and comments from the public until June 17". He also stated that the project
is currently listed on the STIP in two phases and that the engineering firm has
already been selected and are ready to proceed with the design which will
include public hearings. The project would begin in 2025 at an estimated cost
of $20 million. City Manager Berry recommended approval of the resolution
and stated that it simply says that the City Commission views this project as a
high priority for Raton and Northeastern New Mexico. A motion was made
by Commissioner Chatterley to approve, as amended, Resolution 2020-36:
Requesting Priority for Development of a Modernization and Improvement
Project to Interstate 25 Interchange Located at the Junction with U.S.
Highway 64/87 in Raton. The motion was seconded by Commissioner
Giacomo and carried 5-0 with all voting “aye”.
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L. City Manager’s Report.

» Reported that Governor Lujan-Grisham announced today that outdoor or
patio services at dine-in restaurants will be allowed beginning May 27,

* Reported that Sugarite State Park is still closed and that he has been unable
to get any clear answer on what the criteria is for opening a state park.

» Reported that he recently had a phone conference on the Airport Capital
Improvement (CIP) and stated that the PAPI project was awarded at the last
meeting and the FAA application for grant funds was submitted. He also
noted that Taxiway B would be delayed one year and that entitlements would
be used to perform pavement maintenance.

» Reported that the City submitted a $30,000 CARES Act application for
airport operational expenses.

» Reported that MCMC was named a top 100 Critical Care Hospital.

» City Manager Berry stated that wildfire season has started and cautioned
citizens to be very careful due to extremely dry conditions.

Commissioner Chavez stated that the parks and streets are looking good and
thanked City crews. He also thanked the local Boy Scouts for their recent
efforts also. City Manager Berry stated that he appreciates the comments and
that every department is doing a great job.

Mayor Pro-tem Schuster stated that several citizens have approached her
about starting a community garden.

VII. ADJOURNMENT: The meeting adjourned at 7:21 p.m.

ATTEST:
CITY OF RATON

A O M e

Michael Anne Antonucci, City Clerk Jarpes Neil Se ., Mayor




